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i.on my centre Benefits

COMPLIANCE o COMPETENCY o PRODUCTIVITY

Benefits include: improving productivity, lowering costs, faster,accurate, on time reports and improved
decision making. We estimate in excess of $10,000 benefit saving for your child care centre in a single

year time frame.

Date Prompt Reminders & Checklists
Example 1:

When Director is on leave, the replacement is
able to ‘walk’into the job and the system
provides reminders when actions are required.
Intangible Benefit

Less stress, smoother operations

Tangible Benefit*

Saves handover time of 5 hours annually of
Director and replacement person.

$265+ annual saving

Example 2:

Reminders of staff birthdays and years of service
anniversaries — able to greet on the day and apply
wage increase as applicable in a timely manner.
Intangible Benefit

Enhances team culture of the centre and increases
staff satisfaction knowing increases are applied
when due.

Tangible Benefit*

Average 10 staff per centre - resulting in wage
increases that to adjust manually post increase

requires 1 hour of Directors time.

$180+ annual saving

Reminders for Compliance

Save Directors time sifting through paper work
to address compliance aspects such as revised
programs, updated policies, performance
appraisals and WH&S.

Intangible Benefit

Efficiency and effectiveness of addressing
compliance issues when reviewed/renewed.
Reduced stress levels as increased confidence
of items addressed.

Tangible Benefit*

At a minimum 10 hours per month

$2,160+ annual saving

Relief Pool

Able to search on potential relief staff, from past
applications and other registered persons to
locate suitable relief staff in a timely manner.

Intangible Benefit

Reduced stress levels as a wider pool available
to locate suitable relief staff.

Tangible Benefit*

Sourcing relief staff is a key issue — could save
an hour a week of Directors time.

$936+ annual saving
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Professional Development

Ensure skills and qualifications are up to date
and therefore centre appropriately staffed and
licensed to meet compliance requirements.

Intangible Benefit

Increased confidence in meeting legislative
and regulatory requirements. Increased staff
confidence in meeting qualification and
professional development requirements.

Tangible Benefit*

If saves one staff member from losing
qualifications, can save the centre up to 4 weeks
of seeking a replacement or hiring relief staff

until the staff member is retrained/qualified.

$5,180+ annual saving

Surveys

Ability to develop, administer and analyse
surveys saves significant administrative time
collating survey results.

Intangible Benefit

Dramatic time and frustration saving.

Tangible Benefit*

If two surveys conducted a year and 10 hours
per survey saved:

$350+ annual saving

Contact

Timesheets

Staff are provided with a simple online
timesheet. Time to complete is no longer than
time on current manual timesheet. Saving is
Directors time to manually check and calculate
hours.

Intangible Benefit

Frees up Directors time to work on more
strategic issues. Increased confidence in
calculations.

Tangible Benefit*

Average 10 staff — Director spends 2 hours per
week on pay calculations.

$1,872+ annual saving

Dashboard Reports

Simple colourful graphical reports to provide
‘pulse’survey information on health of staff,
and parents.

Intangible Benefit

Valuable information that may identify issues
in a timely manner and allow for modifications.

Assumptions

* Director rate approx $18 per hour, relief rate approx
$35 per hour, 37 hour week.
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