our Governance, Compliance,

and Accreditation Solution.

CHERUBS CHILD CARE CENTRE

Client Testimonial

“Before ‘i.on my centre’ was installed hazards reporting of fire
Jrills logged, lock down drills, head lice & flu breakouts along with
accident reports were time consuming and a problem for us.

We also use the system for staff appraisals, predict trends for
things like danger areas of frequent incidents, along with
managing the overall risk associated across our centre.

After the system was installed, we had a ‘Validation Visit’ from
QIAS. We feel more confident in supporting our evidence of
meeting requirements for the Quality Improvement Areas since
implementing the system.

Cherubs Child Care Centre

Located in Raff Street Toowoomba

Queensland, Cherubs provides a
fun, learning environment for We had everything we needed in simple to access reports. This

children. meant we could get back to business of caring for the kids, with

: : : minimal disruption from the Validation visit.
Established in 1995 the family

owned business caters for 75
children from the ages of 6
weeks - 6 years.

‘i.on my centre’ immediately proved its value to us”

Marnie Armansin | Centre Director | Cherubs Child Care Centre

\EE INSTALLATION?

‘The system has had an immediate impact. The compliance burden has been
lifted & a customised HR system is in place - it has solved our problems’

& Tel: 1300 659 506 Skype @& : ionmycalls

[=] Email: info@ionmy.com.au B Web: www.ionmycentre.com
AN Mail: PO Box 153 Helensvale, Queensland, 4212, Australia.




Project

Business . Maintaining compliance paperwork and managing
standards required to keep accreditation levels was cor
intensive.

2. Managing the risks, hazards, incidents and accidents along with
the actions taken was time consuming for the entire team.

3. Staff appraisals and performance reviews were not benchmarked and t

was having a negative impact on staff retention and team meetings.

problems

Cause of . Evidence reporting for compliance was entirely manual and paper-based.
the 2. Paper-based systems were used for managing hazards and risks.
Performance data was inconsistent and inaccurate.

problem

Implications The arduous paper-work wasted time and reduced productivity, with staff
becoming frustrated and spending less time caring for the children.
Business decisions made without reliable data started to have a negative
impact.

Cost of operations was increasing.

across the
business

Accreditation evidence is now automatically collected.

Staff are now actively engaged in the performance review process with
positive effects on morale.

Incident/accident/hazard etc reports are completed by staff in less than 5
minutes, saving from 2 - 5 hours of paperwork each week.

Trend data, e.g. for staff and high risk areas, are now available with the click
of a mouse allowing faster, better business decisions by management.

The workflow tools alert and remind key staff who are accountable for
specific actions by an agreed date.

Success
measures
&

project
outcomes

@ & ® &=

i.on My centre - an evidence based governance, risk, compliance and accreditation solution
for Child Care Centres that simplifies the day to management. The results are measured
delivering immediate cost savings and productivity improvements, in addition the business
intelligence allows faster, more accurate business decisions.



